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TffiEm

-fiiry.'nqf;K q]fr-{ ftE

S"idr:'nEpl

rrr+xfd s: {'tofl (Vision), qeesl (Mission;, d-fnr1o Etn-.1i>r33 q<( T,t:fKfa

cr?t,tr t: RfUx E-sls rp-{Ir'E/?fe]_< (Outcome/Impact)

fi+-t-{ s : ad.lflls B-rqxtT, q$tRTI<. o:frrr. TET,,{<( 4w1xl-gmg

)i! {:ll-s,rft 5 : xl{.'I( fiF?i (Acronyms )

)iqi:rlqAl t: srili€"flfr TE-SqII3, <l's<T?rrolil €<( E1?;fi"4 ?is,jb

{(tr]lqi'I e' ?f;fuE"llq-{ dsTTlET wqfi-{ (IFTA ur;f :rg6ficvR.9T1/q$<n(11{ Sqa fiiE-<.tEuf
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qtfr{ qb firr1 frc qK mfu*affrcffi qff{s-Ga
(Oven iew of the Performance of the or.ganization)

q-AF+ qdrq, wfrqq .q<( sR'$\o "lft<F-fl{t

tr qtfr{ YE ftq{ frg en )rr.$&s rwq.qrr{ to <q$ gqn,q6ryq{q,

R'is ir (fu"{) <R-rK qlFrr W fr-q (crwer) Qbb,)\b qt-qt< fl.tr{ qltrElu 
"i"r 6E,"im;{ s-rget {E :rc{T

55qQo m.tr< Rcn-ct <Slft e<( eboc' m.trq $fiT <lE163. R=Ox +-sf q61qt Ega'"i.f gq"ffi.r{ es65rro
TifrE "ilf, q-flqR Tr-rfi FroE <s o.{ T-{I {fficqt \ob q-{ sffiI-flfuT?} m qr\rt Em-rq atrinTr{
$q]-{ +-$ ECTCqt .:qB ffi TTrCT-qr{ X"l{rm frrt"rcr <I{qI ffir<ql< +-$ qrT(qt fr;a paxs }{"flE
<[fuT, s.:ffi s<( Ifr-s-fi-_< rqft <rr<r+x xtrilrrr qkr*ffq s-x1 R1EI fhE sErc-rf, s\bco B <+E,
:FEri s bxft !s-afl"r{ s-{l Ecrrqt ,ftr"i{ rsrE&<, f}fr(, dts rg fol?Ftq Rsrrqx qar}r xyfr ..rfl
<ftrq qftsTE giol (Overtirre) r-{Fx ",,ri6{ BIqt {G-6qt ffire'H a.st "tf}n-rx cq ry.s?T Uftro-a"5fr1-R
otzq ffi trEi] sTrq< +TrE cst1rTlE frFF\5 s-RT qm-e e<< ft-{ tl?yrEqm ffiq fiY-{rq(
s<lGs Rsrwq <-{ T-<l {Grqt qfr fi-{r"ftd-{ w+r ffi c"ncf,<q qt*'iq(aR srt qrrcqt mEo d <qt<
TlqaH atlrrfr-{ Ef{ srsrffi gq s wRIT {fu {r{T&.< frrsm.r< w{I5,jo,ooo f}tq rqq )rg<-flq <if,I
qffi(el frrffi $:f'fI-{t q(qs .s-fuT rg:nf,r< Ml< "rR6r"{ s qq6K +r< frq €qt+Tn ffi qtfr
>lr{ffq frFD\o r-3. qmrqt s:fqkxfiK Enxr;r rmi+-6l", slTfii], $f]-+ ,g ffiq,x cf,{ 6filq rf6 4i
c-m"rqt qE fr-rq-{ s{( ?BR-d c{frcll4 efi+ $"Fq sxr {ffi-el sE &"-ffi-{ qlffi c<ts r(qfi
slTTffi-{ {tsr{ }a 1\5t(xt qtil{r{ fiRftrc $ET5]-?I exrE ffi"f $31AGIrq.{<( sA frm( fi-qq wTuff
3(T{, u[Exq"r< "ntrex 5e-g o.lb -rsl<.t q*lx'll-i TF ftrs <]ffi extq cqRI qr{-e e cqt6 q(s't3
Ttq srt qmrqt frq welsr {x"r{ ryfACE ftRq e r-Frfl{ ?-<t qmcql

)i{qfl e pIlffiSTB

frtrr's o-rrt

EfrqvfR's-fllT.
> Wtutl-fr c (4E) <Erffi a-cql "r{N5q cn.f,r"ni?q.r< u"rgft-+rrn s-<l {<( <trcrtBs gqfiu6

T-{il
> +r("ifrr<*f eR B{R-{ \3 TFI-< {F"iq frdr-fi gFtq"i cqfdqTa +.-$ I

> rrfr-r, Trffi q<( re-f+-6rmr qte-<f flqrm{ <rcsftqffi-s m& wq+-rrt
> dTtr"{ -l{rv <rlF q-{Tl-ft ffi q,.'H 

"[E ciftq r-s,1

qs-rlr fl{tq qif{qa-q:
> dl{ llco (r.tr{ "t.lr fsr+-< s"lq (qfrs F-il s-$ .{<< dH lQlc fl". f{ {lEwE Eqj GE"irq-{

$TI {ff, T-C{t cooo 6n. fia t< rqFfr $qfr{ .{{( ttsr:o {qT{ o, trq qlfrT <fqfr{ ROg s"rf t

frq cTtrfflRq sR {ellTet <$-a]-r<s-{ frFEs r-{l I qf{{ RTrs <r<-<N q*"l.f $E <"{ T.<T I

ftrE-{ qfr qw q(ols Rr<tql rFrEI ffi, q?1'q qtfi'r Erqq s<( ETsqT-d-f s"ncs qfr-*
<lTqt(-< $tq."s-{ "iqrs"f sqq s-$r

> frrq-{ rlFtrT, srffi qli +,fs6rffix qr&<t eqrq <rmrrccffis qm&rc ry s$r
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Eqarqft-+T (Freamble)

>K-+TR q$V {(qF{TrqK geffirc- qwot lR, y{q\ot rg q-<r<frR ffit<qts rrl, {tlq,{
qqqs-s-{ct q<( {F"rcq-{ {amel <|<qK frFov+-<-r+< qt$(T lETg toQ5 qR sar{q qrs{m(I-{
ETqT.

SsE S{l_<, qlfr{ qE Rnn fra
L{<(

crBTit{, <lqElcq*t 'ffEs-4 +fi-c4fffihH s< TC$" tosb qt-c{i E{ I.tmf, >q urfrqt qE <]fr-f
Efu qfE RE qmtt

oi pfuv qfry-<-+-ffr Us{qT Fwfrf1\s k'stsryTR qrm {cq{-
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pl+xl{-5

qlftr;{ gi fiqn frc (K {"rflfl, (Vision) qG-q's] (lviission) " cfr"14'lre- E1-q{jT{{ (strat.0gic objce tives) '!r1{

.*{t <i.o, ( F' Linctions ) :

5.5 {'i-$-fl (Vision):
qtli_{ Et ltqa fts (o totc' lt&1< T&l qmfle;r"T-q s Eltltras a{tc{ qf?Te TTll

) r Elfuqs-i (Mission)
r=.'ift3 1q <i<*<, gqa16aftaq TG', GE"flrFn EFTIEf sdq, EjQqt1vlfr't I{R:E Tl{rrus 4F iF;T, :II{T*ns

flEq]s at$ SqotFrq c.<e1ft-fict, Bq"fiq-r{ fi-fl'qtt qRrdf {tr, "ffB 
qiG s d-'fE sr{ry4, <is{lTd q<i EgKAI {f{'rl

ft-cr o;1fi-{ qE trrql Fc cr totc {rcE< T({t a|ss.;m elfeiJE firw< I9lrffi TKI|

:"rr cfr-tquts Um*f,TTq lSffategic Objectivesl

s.\x.: frrE-< ffi''H4e Em'f{Tq
). iln] I(-dr T{.f,{ $-lE (elc-+ T{l4R olu"nB oxt
r. Mlo <qrm< fiecT wdIlG 4lBqrs Eq, Eq"flq{ I

g. 'fltq]s "6q6 <q1$rr<cJ € <rq]-dqlEs-<6il

B. ili-<q-44<r{?I"ffi< Blrc e qrlarffio Bx-:r+t

(. ?ll$.g rqF]i.fi?q w{fr+-lT{ 43q "p1ri5asn51

5.,e. t q]<Flls,5"1-q'ls ffi

:. rlgR-o rffl@ qq.rr 1fr. ,g q-+f<ffi ffi5r5aiq
q. T:fu-"1q6a r{Bfl}-qi5l qrfir{ \3 ffiT13 x.]n 1k
o. qtff+ >I-'ir <T{qler{K Bdr{

r.s rl:iKfr (Functions) :

5. "llBqls 
>ti$ls frrqerfr'< fiifuTrq[ \3 {k+etql {ts$m s.<ll

l. EIE flr"lF&mFrc <lqlK {a{ Tr{ll

o. firer< >tFlftrr fi'xn:rcuE qn-+rr

a. E-lRkr qd$ft iliqr\5 "ttB "rc"r< Bqqlrad iiFrs q<m o(sT qs q;mq {ftt
A. T;4IE4-{ "ffEql\5 

e,1qi< Eqq1q-64 q?fiqat Aq6,ef ${q qfft
\b. Ts?T qffaFo cqffiq nqlq a-:i'+a <tettt

1. {lT< >t-ara.G fr<rO< ffius+<q rs ?fuaFo cslT{,,T]I_fi <K$ gacJ f,fll
r'. tlftx e EflTq]fGs <ffir'< D-fRqT:fitrio <aTql "lTEqIE 

elcg Ee'ef]'i';t ?[{l I

;.. "ttt Ftfg< &*r.r .s ;tY|I|<(cJ kf.o(]ntr[Cs >I{l?s1 qg1

5o. Gee[T< c ffi i1aq1aia3 >FFi "]<{lrir ?Io$f,;rq ffi zfmoi +-<it
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